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Objectives

To develop interventions that

I increase motivation

I decrease stock-outs

To investigate the link between motivation and stock-outs
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Monthly facility audits and feedback; 6 family planning methods

I pictures of stock cards (fichas de stocks; FdS)

I count stock

I pictures of monthly overview of patient registers
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Measuring motivation (21 questions - max score 105)

I Conscientiousness

I Intrinsic motivation

I Organizational commitment

I Burn out

I Timeliness and attendance

I Job satisfaction

I General motivation

Mutale,W.; Ayles,H.; Bond,V.; Mwanamwenge,M.T.; Balabanova,D. Measuring health workers’ motivation in rural

health facilities: baseline results from three study districts in Zambia. Hum Resour Health. 2013 Feb 21;11:8.
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Maputo Province, Mozambique

2 Districts

I Marrancuene: 30 km

I Manhica: 80 km

15 health centers - type 1
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Motivation among health care workers

Median score
(max 105)

I gr1: 93

I gr2: 85

I gr3: 87
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Supply management

I FdS: 2 - 6

I calc err: 0 - 60
perc

I SO: 0 - 60 perc
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Situation analysis at baseline

I High motivation - high inter-personal variation

I Poor supply management - 50 percent of FdS reported
calculation errors and stock outs

I Variation in usage - number of patients, IUDs, cycle of 6
months
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”The project motivated us to always update the stock cards, so
one way or another it improved our services, both of the nurse and
the pharmacy, yes, our services improved.”
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”When you started visiting our clinic, we learned how to fill in
stock cards and we became motivated to use them and to win the
credits. This made us realize that...we are pleased with the work
we are doing, it is a beautiful job. group 1”



Introduction
Research activities

Results baseline
Results of the interventions

Conclusions and recommendations

Motivation
Supply management
Stock-outs
Impact of the interventions

Evolution in number of stock cards



Introduction
Research activities

Results baseline
Results of the interventions

Conclusions and recommendations

Motivation
Supply management
Stock-outs
Impact of the interventions

Evolution in number of stock cards

”For example, I did not have a stock card of female condoms, but
the visits helped me realize that I need a stock card and that even
if I don’t have stock, I need to fill in the stock card. control group”
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”In my clinic, I can say that the incentives are helping a lot, all my
colleagues came to talk to me already ... ”nurse, have you filled in
the stock cards?” (laughs)! Even when I am busy they always
remind me. My assistant for example, already handles the stock
cards and says ”nurse, please sign ...” (bursts out laughing)! So
the incentives are helping!” group 2
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”Before the project, I had frequent stock-outs of contraceptives
and I did not understand why, but now I think it is lack of
communication between the pharmacy and the nurse...because of
the project we no longer have stock-outs of both contraceptives
and other drugs, it improved the way of working. group 1”
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Observed effects

I Change in motivation - intra-personal variation

I Improvement supply management - more FdS, less
calculation errors and reported stock outs (even in control
group)

I Stock-outs - variation among health centres and methods
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Barriers

I Lack of staff - high workload

I High staff turn-over

I Poor infrastructure
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Interventions to increase motivation and decrease
stock-outs

Effect among the three groups through

I Regular visits and feedback

I Incentives

I Recognition
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Thank you

Participants
International Centre for Reproductive Health, Mozambique
Reproductive Health Supplies Coalition

More info: heleen.vermandere@ugent.be

This project was funded by PATH on behalf of the Reproductive Health Supplies

Coalition. The views expressed by the authors do not necessarily reflect the views of

PATH or the RHSC.
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