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S it easier for people
eloping world to lead
hea thle ives and plan the

- families they desire by
marketlng affordable products
~and services:



Development is best when it is nationally
rooted and draws from global best practices.
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national health
organizations
make up PSI's
global network.




We make markets work for Sara.

We convert need into demand and strengthen delivery systems and build local capacity, by:

Communicating for Social Change Marketing Products and Services
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Franchising for Health Market Development



n 2014, PSI with our network
partners added an estimated
53.7 million years of healthy life
with our products and services.
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Market Failures

= Marketfailures
— When self-interested choicesin markets do not
resultin socially efficient allocation
= Examples
— Marketsfor goods andservices are lacking
— Externalitiesand common pool resources
— Principalagent problemsand moralhazard
— Factorimmobility
— Inequalities
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3SI Bihar -Gaps in the Sanitation Ecosystem
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1.Construction & Aggregation- Fragmented supply chain
fortoilets

2.Product design - Toilet that are affordableare not
aspirationalandthose aspirational are not affordable.

3.Financing - Liquidity and affordability across population
segments; limited/ no access to credit for toilet
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Market Failure 1: Construction and
aggregation

Getting a toiletis
cumbersome -

Impactstime to
delivery and cost
fora household
toilet
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Intervention — Hook the entrepreneurs to
provide easy access

209 Supply chain
enterprises catalyzed

Business Trainingand
access to finance
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Scaling a broken supply chain ecosystem

Toilet
enterprises/aggregators :
196

MFI : 3
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Building a toilet is a lot more easier for Households now
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Costly toilets that do
not solve HH problems
or negate public
health concerns.

Quality assurance is
nobody’s concern.
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Intervention — Offer choice and experience

Standard Deluxe Super Deluxe
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Intervention — Low touch quality assurance

Quality assurance
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At production center At household level
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Distance of Pit from Water Source- Remains a challenge
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Pit Depth — Its no longer a deep hole in the ground
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Gap 3 — Access to toilet credit

v v v x

Easy to
Convert

Hard to
Convert

Can afford a May need financing ? May need subsidy to X Cannot afford
toilet to purchase toilet purchase toilet a toilet

* Approx.80% householdsrequiredfinancial facilitation to
construct basictoilet costing $150-200

* No MFIs hasany experiencein sanitation financingin Bihar.

* MFIs are notinterestedto getinto sanitationfinancing due
to lack of exclusive funding for sanitation.



Intervention — Catalysing private sector credit supply
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Trends of toilet credit over time

m= Applications Raised : 1462

Loans Disbursed : 1042
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Are we reaching the poor?
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Strategic Framework

Impactat
Household Level

Impactat

Market System Change
Interventions



Summary

= Market failures are * Patience and Time:
not treated as final, Markets failures take
but rather become time
the target of * Market understanding:

programs or policies No one size fits all model

to improve them * Complementarity:
Partners, sectors,

interventions

* Systems approach:
Players and Functions
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connect with us

VISIT US LIKE US
psi.org facebook.com/
PSIHealthyLives

psi.org.in

SEE OUR IMPACT FOLLOW US
psiimpact.com @PSlimpact
FOLLOW US O oW Us
@PSlimpact linkedin.com/company/

population-services-international



