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|lUDs Within an Informed Choice Context
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Problem == Input

Lack of growth of national-level IUD uptake and CPR,

despite successful private sector interventions

identified need

Application of total market lens:
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Theory of Change

> Intervention

Renewed Focus on National FP and IUD Policy Advocacy
- Establishment of national IUD/LARC strategy, guidelines, curricula
- Establishment of IUD/LARC budget line item, procurement/distribution plan

New Public Sector IUD Interventions

Supply

- Service strengthening (ToTs for
provider training/supportive
supervision, gov't quality
assurance)
Supply chain mgm capacity

building (initial stock, logistics,
forecasting, procurement)

Demand

- Community interpersonal
communication capacity
building (champions, gov’t
mobilizers)

Cont’d Private Sector IUD Interventions

Supply

- Service strengthening (direct
provider training/supportive
supervision, social franchising,
quality assurance audits)

- Supply chain mgm (medical
detailing for IUD sales &
distribution)

Demand

- Interpersonal communications

- Mapping and segmentation

- Education Thru Listening &
targeted messaging

Outcomes

High
quality
private &
public lUD
service
delivery

Increased

=P National
method
choice

Boosted
consumer
IUD

demand

Increased
availability
& use of

4 high-
quality
IUD
services

psi

Increased
=P national-
level CPR

Healthy lives. Measurable results.



Step 1: Understand the Market

Table: IUD use rates and access by country prior to intervention

Guatemala Laos Mali  Uganda

IUDs as a % of modern contraceptiveuset 2% 4% 4% 2%
IUD access

from public sector 52% 80% 78% 38%

from private/NGO sector 46% 16% 21% 50%

from other sectors/missing 2% 3% 0% 7%

Sources: MSPAS Guatemala2010; DHS MICS Laos 2011-2012; DHS Mali2012-13; DHS Uganda 2011; tAuthors’ calculation
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Step 2: Design Interventions

POLICY
= LARCs tobeinduded

in National Family
Planningstrategy

Inclusion of PPIUD

into national insertion
protocols

POLICY

IUD ins ertion trainingto
beincludedin public
sectornursing and
medicals chool curricula

SUPPLY CHAIN
MANAGEMENT

Increased focws on LARGs and
procurement of IUDs
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MINISTRY OF PUBLIC HEALTH AND SOCIAL WELF ARE
(MSPAS)

VICE MINISTRY OF
TECHNICAL

NATIONAL
REFERRAL

NATIONAL REPRO.
HEALTH DEMANDCREATION
*Publicsectornurses and
auxilianynurses trained
to offer comprehensive
FP couns eling
*|ncrease awareness of
IUDs at the communn
level using
interpersonal
communictions (IPC)

VICE MINISTRY OF

PRIMARY CARE

HEALTHDISTRICT
OFFICE

DISTRICT &
REGIONAL

HEALTH CENTERS l

SUPPLY CHAIN

M ANAGEMENT
Increased IUD
procurementthrough
contraceptive
commodity fore csting

SERVICE
STRENGTHENING
* WVEPAS Master Trainers
trainedin IUD/PPIUD
*Establish11 National
Training Centers

SERVICE
STRENGTHENING
NEPAS Master Trainers
trainedto conduct
supportivesupersision
and qualityassurance
audits

psi
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Step 3: Focus on sustainability and scale-up

YEAR 1
Proof of Concept

Planning, coordination
and priority setting.

Training

Data Collection

YEAR 2
Transition of Support &
Implementation to MOH

Planning, coordination and
priority setting.

Commodity & Equipment

Supportive Supervision
Visits

Training

Quality Assurance

Data Collection

PACE $ and implements BPACE $ and MOH implements . MOH S and implements

YEAR 3

Minimum Package for IUD
services offered at 100
public sector facilities

Planning, coordination and
priority setting.

Commodity & Equipment
Supportive Supervision
Visits

Training

Quality Assurance

Data Collection

IUD Demand Generation

GOAL

IUD services at public
sector facilities completely
supported by MOH

Planning, coordination
and priority setting.

Commodity & Equipment
Supportive Supervision
Visits

Training

Quality Assurance

Data Collection

IUD Demand Generation
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Results: overall

lUD insertions in supported private network facilities and
supported publicsectorfacilities for implementing
countries, 2011-2014

100,000
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Results: overall

IUD insertions in Supported Public Facilities by 6-
month periods for Guatemala, Laos, Mali and
Uganda, 2013-2014

50,000 46,633
40,000 32,529
30,000
20,000 13,96
8,929

10,000 -

0

Jan-Jun 13 Jul-Dec 13 Jan-Jun 14 Jul-Dec 14

e Total Number of IUD insertions in Supported Public Sector
Facilities
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Results: country level

IUD Insertions in Supported Public Facilites by Facility Type,
Laos
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R esss——
Program Implications

©Population Services International/Photo fiake Lyell
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Collaborate with country
governments on all three steps.

Sustained presence and
previous experience in
countries facilitates the design
of context-specific
interventions

Requires a long-term
commitment to advocacy and
capacity-building at all levels of
the health system, especially
the sub-national level.

I .
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Conclusion

*Increase women voluntarily choosing the IUD from a broad range of FP methods
through analysis of the national FP market to identify and apply strategies that will
improve IUD service delivery and demand in both private and public sectors.

*PSI piloted a public sector engagement strategy alongside existing private sector
approaches in four countries with low IUD use and found that untapped demand can
be met, in part, through greater participation of the public sector.
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connect with us

VISIT US LIKE US
psi.org facebook.com/

PSIHealthyLives

SEE OUR IMPACT FOLLOW US
psiimpact.com @PSlimpact
FOLLOW US FOEE W2
@PSlimpact linkedin.com/company/

population-services-international



